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Introduction	

 The After-school Fitness Activity and Education Program, is focused on school-aged children 

in grades 1-8 and exists to implement a health and wellness program that will offer youth the chance 

to live better, healthier lives. The program serves both Jasper and Allendale counties in South 

Carolina.  The following document is a detailed overview the operation of the program, including 

needs assessment, logic model, target audience, marketing plan, budget, resources, diversity plan, 

and evaluation plan. 	

Agency Description	

 A vital unit of Clemson University’s Economic Development Division, the Youth Learning 

Institute (YLI) was established to help the University achieve its goal of impacting youth and families. 

YLI has grown from a nine-week summer camp program with less than 10 staff members into a year-

round operation with over 150 programs and nearly 300 full-time and seasonal employees. Each 

year, more than 100,000 individuals participate in YLI programs on campus and at sites managed by 

YLI across the state. YLI strives to be a leader in youth development — strengthening families, 

institutions and communities to improve quality of life for children. The organization’s mission is to 

work with dedicated partners to create and deliver innovative programs for youth and those who 

serve them. YLI accomplishes this mission using three goals. First, YLI prepares students for success 

in life through educational achievement, employability skills and life skills. Second, YLI supports 

youth-serving organizations and promote skills development for those who serve youth. Lastly, YLI 

builds connections that will enhance a community’s capacity to deliver sustainable programs and 

services for families and youth. 	
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Needs Assessment and Rationale	

South Carolina faces a statewide health crisis. This is evident by its rank of 45 in national 

obesity levels. The state leads the nation in the percentage of children (54.5%) who do not participate 

in after-school team sports or lessons. Poverty and nutritional levels among this vulnerable group are 

lowest in Jasper and Allendale counties, two of the poorest counties in South Carolina. In Allendale 

County, 39.7% of the population is below the poverty level and in Jasper County, the poverty rate is 

25.3%, compared to the overall state average of 17.1%. The free and reduced lunch rates are 82% 

and 70% in Allendale and Jasper counties respectively. In Jasper County, 43.2% of third grade 

students are either obese or overweight and the rate increases to 48% for 8th graders. Allendale 

County ranks first in the state in obesity rates. Data was obtained from census, school district reports 

and Kids Count statistics.	

After-school programs continue to be an integral part of youth development in the United 

States (Carnegie Council on Adolescent Development, 1992).  According to Pittman, Yohalem, and 

Wilson-Ahlstrom (2002), “Participation in out-of- school time programs is associated with positive 

cognitive, physical, social and civic development” (p. 1).  Additionally, they stated that, “Participation 

in out-of-school time programs can prevent or reduce problem behavior, especially among 

economically disadvantaged children and youth” (p. 1). This research is especially encouraging, as 

the After-school Fitness Activity and Education Program aims to reduce poor choices among students 

in economically disadvantaged areas.  	
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Logic Model 

Figure 1. Logic Model 

The After-School Fitness Activity and Education Program for Jasper and Allendale county 

elementary and middle schools aims to meet the following objectives: (a) to reduce obesity rates in 

Jasper and Allendale county schools, (b) to increase and foster community cohesion, and (c) to 

increase the Jasper and Allendale communities’ commitment to healthy development and living. The 

inputs, activities, and outputs outlined in the logic model are critical components to the success of this 

new program and the impact it has on the student participants as well as the community. In order to 

offset the costs of the program and to avoid charging participants a fee, funding will be obtained in 

three ways- grants, local churches, and local business sponsorships. Funding is a vital input of this 

program. In addition to funding, other inputs include promotional and marketing materials to use at 
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the schools and in the community to recruit student participants, after-school program staff and 

volunteers, school facilities, staff recruitment materials, staff training materials, curriculum 

development staff, and an evaluation plan. 

 After-school staff will be comprised of teachers within each school, as well as volunteers from 

local churches and the community. Recruiting materials will be used to spread awareness of the 

program and staffing needs within the schools and the community. A committee will be formed from 

the program staff to serve on the curriculum development team. School facilities will be utilized for the 

after-school program, with students staying at their respective schools for the program. In addition to 

staff and volunteer recruitment and training, additional activities include participant recruitment within 

the schools and community, developing fitness and health education programming and curriculum, as 

well as pre- and post- program assessments, which are explained further in the evaluation plan. 	

 The outputs include trained staff and volunteers who can execute both types of programming 

plans and curriculum. Furthermore, each participant will complete a health education program and a 

fitness program each day of the week, Monday-Thursday. Each week of the program will have a 

theme, or focus, so that participants can gain the knowledge, skills, and attitudes in those fitness and 

health education areas before moving onto the next theme. Curriculum will include hands-on, 

interactive learning activities and will be tailored to the age of the participants. For instance, the 

curriculum and activities in the middle schools may be more advanced than the elementary school 

curriculum and activities. Examples of health education programs include nutrition education, hands-

on food preparation experiences, and mental and emotional health education. Examples of fitness 

programs include games and other physical activities that maximize participation, promote healthy 

social interaction, and provide opportunities for individual and team play. These examples are not a 

complete list of the curriculum and planned activities that will be completed during the program. 	
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The curriculum and activities are based on Social Cognitive Theory, because social cognitive 

approaches can “promote effective self-management of health habits that keep people healthy 

through their life span” (Bandura, 2004). Bandura (2004) suggested that, “social cognitive theory 

specifies a core set of determinants, the mechanism through which they work, and the optimal ways 

of translating this knowledge into effective health practices.” Through this program, our hope is that 

participants are able to gain knowledge, skills, and attitudes about health and fitness, and then apply 

what they have learned in their daily lives. Furthermore, we hope the program will help students 

establish a healthy lifestyle now and in the future.  Pre- and post-program assessments will be 

completed to examine if outcomes have been achieved. The assessments are explained in further 

detail in the evaluation plan. 	

The short-term goals of the program are what we would like each participant to achieve by the 

end of their first year of the program; these outcomes are focused on the individual. The long-term 

goals are the impacts we hope to see after five years of program implementation and are school- and 

community-wide focused. 	

Target Audience	

 The After-school Fitness Activity and Educational Program targets children aged 6 through 14 

(grades 1 through 8 respectively). This audience was chosen based upon poverty and nutrition levels 

in the state, as well as based upon the need for after-school programming in Jasper and Allendale 

counties in SC, as mentioned in the needs assessment section. This particular age range 

experiences so much development during middle childhood, and these programs are designed to 

promote healthy development as well as encourage positive decision making practices.	

 Since Jasper and Allendale counties are in need of after-school programming, it seemed fit to 

assist with a need that can be easily met through this Fitness and Educational Program. The program 

gives students a safe and encouraging place to be after school that promotes well being, supports 
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community cohesion through building relationships between students, parents, and program staff, 

and helps to build up good character in the participating students.	

Marketing Plan	

 The After-school Fitness Activity and Education Program offers an attractive product to the 

youth and families of Jasper and Allendale counties.  The program will advertise two benefits to the 

community: safe, structured time during normal parental work hours and partnership with families for 

positive youth development.  Both of these benefits are supported by research (Kahne, Nagaoka, 

Brown, O'Brien, Quinn, & Thiede, 2001).	

 The price of the program will be offset by funding sources other than participant fees, due to 

the low income of the families served.  The program seeks local, national, and federal grant 

opportunities.  Additionally, the After-school Fitness Activity and Education Program partners with 

local churches that adopt a school by committing to support specific numbers of students based on 

the budget of the church and needs of the school.  Volunteers from the sponsoring churches and 

local community are used to offset staff costs.  Finally, businesses are given the opportunity to 

sponsor the program at individual schools for a fee. 	

 The program will be promoted in schools through flyers, announcements, and word of mouth.  

Since the potential participants are on the program site, we will utilize the communication resources 

of the schools for promotion. 	

 Additionally, the place of the program provides convenience for the participants and their 

families, as the participants are able to remain at school without securing transportation.	

Program Budget	

This program will have a full cost recovery budget, as most of the requirements will come from 

resources that already exist and other aspects will be offset by donations, and funding sources. The 
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use of facilities will be free since the program will be taking place at existing schools in Jasper and 

Allendale counties. Payment of staff will come from grants and support from local church partners. 

These local church partners will also offset staff costs by providing volunteers to work the program. 

The main costs of the program will be enrollment, promotional items, training of staff, and program 

supplies. 	

Table 1 
 
Program Budget 

Item	 Detail	 Estimated Cost	

Enrollment Costs	 12 Week Sessions in the Fall and Spring	
Monday-Thursday 3pm-5pm	
 	
$250 per child per 12-week session	
 	
Seeking grants to cover enrollee costs due to 
rural low-income area	

Estimation based on 
half of youth attending 

Fall session and half 
attending Spring 

session	
 	

Fall: $421,000	
 	

Spring: $421,000	

Staff	 1 Supervisor Per School Program (6 
supervisors) @  $12.00/hr     	
 	
Work 8 hours a week for 12 weeks in the 
Spring and 12 weeks in the Fall	

$2,304.00	

Volunteer Workers	 Various volunteers from local churches	 $0.00	

Training	 Supervisor to train volunteers on mission and 
running of the program	

$300.00	

Evaluation	 Pre- and post-program surveys and 
interviews	

$0.00	

Marketing	 Flyers and announcements made at Jasper 
and Allendale schools	
 	
Approximately 3,368 flyers needed (1 per 
student in grades 1-8 in both counties)	
 	
4,000 8.5 x 11 Flyers @ 0.21 each  (FedEx 
Copy Center)	

Announcements	
$0.00	

 	
 	

Flyers	
$620.00	
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Facility	 Program will take place at Jasper and 
Allendale County schools	

$0.00	

Supplies	 Supplemental handouts, fitness equipment, 
snacks	

$4,000.00	

 	 Total Estimated Cost	 $849,224.00	

Table 1. Program Budget. 

 

Resources 

 For this program to be successful there are many different aspects that need to be in place 

and different resources that need to be pulled together. For example, the After-school Fitness Activity 

and Education program will need appropriate numbers of staff to accommodate the possibility of 

3,000 plus youth from Jasper and Allendale County elementary and middle schools attending, and 

appropriate facilities. Fortunately, YLI has over 300 employees to draw from as possible supervisors 

at each location. Also, through partnerships with local churches in each county, every location will 

have volunteers to support the supervisors in the running of the program. The facilities for the 

program will be each of the elementary and middle schools throughout Jasper and Allendale 

counties. Being directly in the schools will allow for ease of marketing through direct distributing of 

flyers in the classrooms and through school announcements. Also, being directly at the schools will 

eliminate the need for extra transportation. Youth attending the program will be able to stay after 

school and go directly to the program. Using the schools will also eliminate costs that would come 

with having to find an outside facility. 	

Funding is a great aspect of the success of this program. The low income and rural populations 

from which our program will draw its enrollees would suggest that enrollment costs being covered 

would be of great assistance. Funding will be obtained through grants, donations from local churches, 

and sponsorships from local businesses. A possible source of grant funding is through the 21st 
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Century Community Learning Centers. In years past, the 21st Century Community Learning Center 

has granted more than $700,000 to the Allendale County School District. For 2015 to 2016, the 21st 

Century Community Learning Center for South Carolina has an After-school Grant opportunity that 

could provide $200,000 to $375,000 (South Carolina Department of Education, 2015).  

Diversity	

This program will ensure a diverse audience by offering and selecting students from participating 

counties who are in need of after-school programming, represent socio economic diversity, as well as 

multiple gender and racial backgrounds. We hope to combat traditional norms when it comes to 

program exclusion.  	

The Forum for Youth Investment (2003) states that typically, “Low-income and rural 

communities are often underserved. Immigrant youth are often underrepresented because of 

outreach challenges, older youth because of funding priorities and poor youth because of ancillary 

costs — transportation, fees — and because there are fewer opportunities available in their 

neighborhood” (p. 2). Because our programs take place at the school, and students do not need to 

move locations, transportation is not an issue. The program also seeks out funding through grants 

and other sources such as sponsorships so that paying for the cost of the program and care is never 

an issue for the students who might be interested in participating. Outreach is not much of an issue 

because information is posted and given out to students in the areas served so that they are aware of 

the offering, thus ensuring that diversity is met through a number of ways without excluding a group of 

people directly. 

Evaluation Plan	

The evaluation plan is based on a 12-step outcome-based program evaluation model (McNeil, 

2011) that relies heavily on identifying the Knowledge, Skills and Attitudes (KSAs) that participants 
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should learn during the program. This type of evaluation model uses Bloom’s Taxonomy (see figure 

2) to “determine the targeted level within each learning domain for each KSA in each unit.” For each 

KSA, a learning objective is identified, a learning activity is designed, and an evaluation metric is 

determined.  Then, the lessons will be delivered and evaluated, and data will be analyzed and 

compared to previous outcomes. Finally, recommendations will be made for improvement of the 

program for the following year. 	

  	

Figure 2. Adapted from http://sites.duke.edu/eelandscape/2015/03/31/blooms-taxonomy.	

	

For example, as part of the health education curriculum, the students will learn about nutrition 

and how to make healthy food choices by completing various activities and lessons throughout the 

year. Each student will complete a pre-program survey or interview, based on his/her age and 

reading level, at the beginning of the year. At the end of year, each student will complete a post-

program survey or interview to assess if they have gained the knowledge, skills, and attitudes 

surrounding this part of program. The data collected from the post-program surveys and interviews 

will be compared to the pre-program surveys and interviews. This method will enable us to evaluate 



After-school Fitness Activity and Education Program 
	

	12	

each piece of the program, from fitness activities to health education lessons, by comparing the 

students’ KSAs before the program began with the KSAs at program completion. This will help us 

identify which pieces of the program need to be improved, revised, or changed, and which parts are 

effective in meeting the desired outcomes.	

Examples of open-ended student survey and interview questions include:	

1. What are examples of healthy snack options? What are examples of unhealthy snack options? 

If you could choose any type of snack to eat, what would it be and why? 

2. Why is physical activity important for your health? What fitness activities can you do at home to 

stay healthy?	

For middle school students, a combination of open-ended survey questions and Likert scale 

questions will be used. For elementary school students, especially the younger students, open-ended 

interview questions will be asked during individual interviews. 	

In addition to the student assessments, the parents and teachers will complete pre- and post-

program surveys to evaluate if the students’ behavior and decision-making abilities at home and in 

the classroom have been impacted by the program. The parent and teacher assessments will also 

play a vital role in examining the long-term outcomes and impacts this program has on the students, 

and especially on the community. If we only conducted student assessments, it would be difficult to 

determine if the program is having a community-wide impact, especially over several years. 
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